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EX PARTE BY ECFS

Ms. Marlene H. Dortch
Secretary
Federal Communications Commission
445 12th Street, SW
Washington, DC 20554

Re: Proceedings WT 08-7 and CG 02-278

Dear Secretary Dortch:

Yesterday, Brian Mullen of Twilio, Inc. and I attended an ex parte meeting with Amy
Levine from the Office of the Chairman. The attached presentation served as the basis of
discussion.

If you have any questions, please contact me.

Respectfully submitted,

/s/

Michael B. Hazzard
Counsel to Twilio, Inc.

Attachment

cc: Amy Levine (by electronic mail)
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Company Overview
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Twilio Roots

Jeff Lawson
CEO & Co-founder

Evan Cooke
CTO & Co-founder

Est. 2008    San Francisco, CA
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Voice & SMS Applications
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TELECOM WEB STANDARDS

SIP Compatibility
Carriers

uLaw Transcoding
PSTNDTMF

Codec Negotiation

Realtime CPU Capacity Planning

Realtime Networking QOS

Multiyear Carrier Contracts

TTS Licensing

Port Capacity
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Simple Platform

• Code in any major language

• Gain the power of telephony with only 5 
commands

• Make and receive calls from the browser 
or mobile application



CONTENTS CONFIDENTIAL & COPYRIGHT © TWILIO INC. 2011

Simple API
<Say>
<Play>

<Gather>
<Record>

<Dial>

<Say>Hello Jim, Thank you for calling.</Say>

<Play>http://myserver.com/welcome.mp3</Play>

<Dial>415-867-5309</Dial>

<Gather action=‘handleMenu.php’ />

<Record action=‘handleVoiceMessage.php’ />

<Sms> <Sms>Please send us payment.</Sms>
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Developer to End User
Twilio buys from carrier
• Phone numbers, voice, SMS

• Per num; per min; per msg

Twilio sells to application developer
• API platform for numbers, voice, SMS

• Per num; per min; per msg

Application developer sells to end user
• Application or service uses APIs

• Voice or SMS part of application or service

Developer

End User

Carrier
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Application Platform
Developer

Applications
APIs for Twilio Developers

Business 
Solutions
Apps for Carrier

Customers

twilio API

Operator Network

SMSVoiceNumbers

Numbers Voice SMS
via SIP via SMPPvia tbd

Developer 
Program
APIs for Carrier 

Developers
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Untapped Community

Web Developers

• Largest pool of software engineers

• Minimal expertise in voice and messaging

• Below threshold for direct carrier relationship
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50,000 Developers
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Applications & Use Cases
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Group Texting
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Notifications

• Service reps spending hours per 
day confirming bookings

• Use Twilio to automate 
confirmations via SMS

• Boosts successful bookings

• Frees reps to focus on service

“Twilio allowed us to use SMS without putting 
a dent in our expenses.”
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Identity Verification

• Wanted multi-factor security for 
payroll system

• Turned to Twilio for SMS and voice 
authentication

• Built proof-of-concept in a single 
afternoon

• Launched solution in weeks

“We couldn’t have done this without Twilio 
on the backend.”
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Call Tracking

• Needed to track inbound calls to 
thousands of unique numbers

• Inefficient legacy system

• Uses Twilio to provision and route 
numbers in real time

• Cuts call-tracking costs by 20%

“Twilio gives me the scale, flexibility 
and cost savings I need.” 
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Contact Center

• Needed scalable contact center 
solution for launch Hulu Plus

• Twilio APIs enabled easy integration 
with existing support system

• Built IVR with smart call routing, 
callbacks, and custom hold music

• Launched prototype in one day

“Twilio allows us to constantly improve 
the customer experience.”
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Online Lead Generation

• Instantly connects agents to leads

• Uses Twilio click-to-call, voice, SMS

• Built quickly on Twilio

“Using Twilio, we’ve built...a one-of-a 
kind powerful service.”
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Text Commands

• Needed to allow wider mobile access 
to LinkedIn profiles

• On-the-fly provisioning of numbers 
via Twilio API

• Simple, easy-to-remember commands 
for SMS-based interaction

• Proof of concept and demo in matter 
of days


